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Po3n06Kka iHBECTULLIMHMX NPOEKTIB:
MiXKHADOAHUM AOCBIA i BITUN3HAHA NPAKTUKA

2006

STRATEGIC CONSULTING GROUP (SCG), KviB

HAWl CEMIHAP:

ANA KepiBHUKIB NiANpUEMCTB,
aHaniTMKiB eKOHOMIYHUX Ta
cpiHaHCOBMX cnNyX6, sKi 3aiMaroTbCs
PO3pPO6KOI IHBECTULLIMHUX NPOEKTIB
Ta NPUMAHATTAM pilleHb Npo
OouinbHicTb peanisauii i
chiHaHCYBaHHS1 MPOEKTHUX pilleHb

META CEMIHAPY:

3-OEHHUWNW KOPNMNOPATUBHMUMN

CEMIHAP:

BUKINAAAY KYPCYVY:

O3HaoOMMUTHU 3 CyYaCHUMMU
BMMOramu aHanisy i niarotoBku
iHBECTULINHMX NPOEKTIB
Hapatv HaBuukmn
e (hOpMyBaHHS Liinen npoekTy
BU3HAYEHHS1 OCHOBHVIX Y4aCHWKIB
Ta X pyHKUiT Ana yeniHoi
peanisaLii NPOeKTHWX inen;
ineHT1dikauii dpakTopis
30BHILLHBOI Ta BHYTPILLHLOMO
cepeaoByLLa NPOEKTY, SiKi
BMNMAMBAIOTh Ha MOro yChiLHy
peanisaLito;
NPOBEAEHHS aHaMI TUYHUX
pO3paxyHKiB ANs BUSHAYEHHS!
NpuBabnmMBOCTI IHBECTULIAHNX
NPOEKTIB;
® MOAESOBAHHSA YMOB YCILLHOI
peanisauii NpoexTiB;
aHanisy 30H pusvKiB i MeToaiB
3HIDKEHHS! MPOEKTHUX PU3NKIB;
3acTOCyBaHHSA MapKETUHIOBOIO i
(hiHaHCOBOrO IHCTPYMEHTAapiIto Ans
OOI'PYHTYBaHHS MPOTHO3HMX
[OXOLiB MPOEKTY;
® ONTVMI3aLLi CTPYKTYpU
(piHaHCYBaHHS NMPOEKTIB

IOEA CEMIHAPY:

cdopmoBaHa Ha pocBiai
BUKJIagaya y niaroroBui Ta
pPo3pobLi iIHBECTULIMHNX NPOEKTIB,
NPOBEAEHHI EKCNEPTU3MN MPOEKTHUX
ifen npu Bigbopi Ansa diHaHCyBaHHS
KpeaMTHUMK yCTaHoBaMu

nobyaoBaHa Ha MiKHapOOHUX
CTaHAapTax, BpaxoBye A0CBIf,
peanbHUX KOMNaHiv 3 aHaniay i
niAroTOBKM NPOEKTHUX pilleHb

BpaxoBYE Cy4acHi yMOBM
YHKLIOHYBaHHS BITYN3HAHUX
niANPUEMCTB, iHOPMaLinHy
HEeOOCTOBIPHICTb Ta BUCOKMI piBEHb
HEBU3HAYeHOCTi Yy MPOrHO3yBaHHi

CEPTUNO®IKAT:

Y4yacHukn oTpumaltoTb ceptudikat
LLikonu cTpaTeriyHoro po3BuTKy

1. YcnilwHi NnpoeKTHi pilleHHs K MeToA
OOCArHEeHHSA cTpaTeriyHuX uinen nignpuemcrea

v

v

B3aemo3B’a30k cTparerii komnaHii 3 iHBECTULINHMMUN
nporpaMamu i NpoeKkTamMm po3BUTKY

Ak Big NpoekTHOT igel nepenTn Jo peanisadii
iHBECTULIHOTO NPOEKTY

Buayn NpoekTHMX pilleHb Ha Pi3HMX cTagisx
XWUTTEBOMO LMKy KOMMaHii

MpoekTy po3BUTKY KOMMaHIi: TN Ta 0cobnMBOCTI
niaroToBKM

2. MpoekKT, NPOEKTHUN LUKN i NPUHLUNN
ynpaBniHHA
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[MOHATTS NPOEKTY, BUAW NPOEKTiB

Y4yacHuku NpoekTiB, X yHKUii npy nigroToBu; i
peanisaujii npoekTiB

30BHILLHE | BHYTPILLHE CepeaoByLLEe MPOeKTY
YnpaBniHHA XUTTEBUM LIMKIIOM NPOEKTY
IHdopmauiiHa 6a3a aHani3y NPOeKTHUX iaen:
0CcoBnMBOCTI YKpaiHCbKOro iHdpopmaLLiiHoro
cepenosuLLla

3. MpuHumnu i meTogonorii NPUAHATTA
NPOEKTHUX pPilleHb
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laeHTudikauis Ta ouiHka BUrod i BUTpaT 3a NPOeKToM
Bnnue anbTepHaTUBHOI BapTOCTI i 3MiHW BapTOCTI
rpOLUEn y Yaci Ha NPOEKTHI PiLLeHHS

Po3paxyHOK rpoLLOBOro NoTOKy NPOEKTy Ta Noro
onTumisauis

4. PopmanbHi i HedbopmanbHi KpuTepii oLiHKK
Ta BiaGOpy NPoEKTiB

v
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MopiBHANbHA XapakTepucTka OCHOBHUX MOKa3HWKIB
e(eKTUBHOCTI NPOEKTIB

MeToawuka pospaxyHky NPV, IRR, PB
BukopuctaHHs HecpopManbHUX KpUTepIiB ANs
BiAbopy NpoexTiB

5. AHani3s pu3uKy iHBeCTULINHUX NMPOEKTIB

SNANENENEN

30HU NPOEKTHNX PU3NKIB, METOAM iX AiarHOCTyBaHHS

AKicHi i KinbKiCHI MeToaM aHani3y NPOeKTHUX PU3KKIB

AHanis 4yTnMBOCTI, aHani3 cLueHapiis

OuiHka ¢hiHaHCOBOI CTINKOCTi MPOEKTY

MeToam 3HMKeHHs PyHKLIOHaNbHUX PU3MKIB NPOEKTY

6. diHaHCyBaHHSA NPOEKTIB PO3BUTKY KOMNaHii
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[hxepena iHaHCYyBaHHSI NPOEKTHUX pilleHb
MepeBaru i Hegoniku, LiHa, 4OCTYMNHICTb ANs
YKPaiHCbKUX MiANPUEMCTB

OuiHka BapTOCTi Kanitany iHBECTULiAHOrO NPOEKTY
OnTumisauist CTPpyKTypu Kanitany iHBeCTULiNHOro
NpoeKkTy

=]

epoHika Bepba, K.e.H, kepiBHVK NPOEKTIB
Strategic Consulting Group,

KOHCYSbTaHT 3 NUTaHb (PiHAaHCOBOro
ynpaeniHHs, PO3pPOBKY IHBECTULIAHMX
NPOEKTIB,

[IOLIEHT, KEPIBHUK MaricTepCbKoi Mporpamm

“MeHesKMEHT NPOEKTIB Ta KOHCANTUHT”
Kuiscbkoro HauioHarnbHOro eKOHOMIYHOMO
yHiBEpCUTETY,

aBTop i KepiBHUK Kypcy "AHani3 i po3pobka

@

iHBECTMLINHNX NPOEKTIB” YKpaiHCbKOro
iHCTUTYTY pO3BUTKY (hOHOOBOMO PUHKY
aBTop NigpyyHuKka “TpoekTH1n aHani3”

Mae nocsin

NiAroTOBKW NPOEKTIB PO3BUTKY A715
iHaHcyBaHHS MixHapogHoto PiHaHCOBOK
kopnopadieto (IFC);

peanisaLii npoekTiB NobyaoBwu (iHaHCOBOro
ynpaBniHHSA Ha NPOLIECHO-OPIEHTOBAHOMY

nignNpUeMCTBI;
BrpoBaXeHHs Gi3Hec-nnaHyBaHHs y
XONAUHIOBIN KOMNaHii

TEPMIH:

28-30 BepecHst 2006 poky

HAWI KOHTAKTMU:

Ten.(044) 569 7624, 569 7625
Moamuna Bineubka: Ib@scg.com.ua

BAPTICTb CEMIHAPY

400 y.o. 3a kypcom HauioHanbHoro 6aHky

Ykpainu, 6e3 NM4B

IHOOPMALIWNHUHA
CNMOHCOP:

Mandgement
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EpHET-NoOpTan LNAa YNpasniHuie

www.management.com.ua
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